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Now those same organisations 
have to stop and reconsider 
how the tactical decisions they 
made can be incorporated into 
a wider collaboration strategy. 
This will then provide some 
stability and predictability for 
the business. What was once 
siloed technologies such as 
telephony, video-conferencing 
and persistent messaging are 
now all incorporated into single 
platforms. Consequently, 
the skills in the organisation 
that defined and managed 
those silos now also must be 
combined.

The latest generation 
of workflow tools offer 
capabilities far beyond what 
was possible with traditional 
unified communication 
platforms. This extra capability 
offers an enormous benefit 
to an organisation but only if 
implemented correctly.

The pandemic forced most organisations to deploy some kind 
of solution for collaboration. In many cases, this was a tactical 
move simply to keep the business functioning in an unpredictable 
situation.

The Challenges

The Landscape

The latest workflow tools such as Microsoft 
Teams, Cisco Webex, Slack and Zoom all offer 
significant opportunity for 3rd-party integration. 
Entire business workflows can be mapped and 
wrapped around these new platforms to improve 
business processes and efficiencies. At the same 
time, existing communication technologies such 
as video-conferencing and telephony now have 
to integrate with these platforms. 

Post pandemic, organisations now need to 
rethink how they use office space. What does the 
office provide that cannot be done remotely. 

• How do they make maximum use of the space. 

• How do they equip their meeting spaces with 
the ability to connect to anything.

• How do they equip every room for 
collaboration in a cost-effective way. 

• How do they provide and manage headsets, 
webcams and other personal devices.

• How do they successfully drive usage & 
adoption across a disparate workforce.

• How do they add a security layer to ensure 
conversations and data are kept safe.

• How do they keep users up to date on the 
latest capabilities of their chosen platform.

• How can they optimise their network to 
support all these new real-time service 
demands.

• What does hybrid working mean for the call 
centre.

• How do they reach out to remote staff in a 
reliable and engaging way.

How can we help

Our consultancy services offer a wealth of 
experience in helping customers navigate this 
new reality and turning the challenges into 
opportunities. We work with your organisation to 
understand your specific requirements and then 
explain how various technologies and services 
can be implemented to meet those requirements. 
We cover all aspects of modern collaboration, 
from mapping systemic workflows to detailed 
network assessments.


